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| Co) Strengthening Our Roots
President

Rtn.Murali M Achuthan e A message on our shared ecommitment

Immediate Past President
Rtn G. Vijendran

OUR COMMITMENT
STARTS HERE.

* |S OUR FOCUS BALANCED?

« CLUB DUTY: TAKING CARE I
OF OUR OWN CLUB FIRST

Secretary - » THEN DISTRICT ACTION

e AW < QUR DUTY TO THE
Rtn.M.V.Mukundhan i _ B rounaTion

President Elect
Rtn. Dr. V Thiagarajan

Joint Secretary AR
Rtn C H Sudarsanam S nipuiion

C— -__—ax 3 | ...-'--
Treasurer

Rtn G.S.Suresh

Sergeant At Arms

Rtn M.R.Sudharshan

A Quick Reflection as We Prepare for the Upcoming Rotary Year. As we get ready for the next

. Rotary Year, I'd like to take a moment for a brief reflection.
Directors Y

Club Service It's often said that *service begins at home* and for us, that home is our Club, where we
Rtn.Ezhilarasi proudly belong. This is the space that has fostered our growth and given us a platform. While
it's fantastic to withess our members actively engaging in District matters, we must remember
our duty to our Club—and to each other—to channel that same enthusiasm and those
resources back to our own table.

Community Development
Rtn.R.Seralathan

As we look forward to the exciting District initiatives on the horizon, now is a perfect time to

Community Health reflect on what underpins those larger achievements: the strength of our home Club.

Rtn.Dr.V.Thiagarajan

It's easy to be swept away by the thrill of major District events, but we must not forget that our -
Vocational Service Home Club is our primary responsibility. The growth of our local community relies on each of =
Rtn.Dr.Sabitha Ramakrishnan us being present, sharing our talents, and investing our energy right here at home.

While serving at the District level is a commendable and vital endeavor, we must always’ .
remember that our Home Club is the cornerstone of everything we accomplish. It's where we?
build our community, share our foundational resources, and create the local impact that '
defines who we are. E

International Service
Rtn.Vaishnavi Deepak Shankar

Youth Service

Rtn T.Narayani Let's renew our commitment to attend our meetings, participate in local activities, and invest
our unique experiences back into our “home” first.

Chairmen

Membership
Rtn Mari Selvamohan

By ensuring our foundation is robust, we amplify our collective voice when we engage with the
larger District. Let's prioritize our roots through our involvement in club meetings, projects, and
all other events.

Foundation
Rtn A C Boopathy

Club Mentor :
Y« Rtn.R.Venkataraman The logncy. o TRUST
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Never think you are monthing. Never think you are everything. Always think you are something and can achieve almost anything
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Count on preparation, not luck

Not long ago, in a small health center in the village of Aaye in southwest Nigeria, a woman arrived in labor
carrying twins. The facility was short-staffed. The nurse midwife in charge was not present.

A community health worker stepped forward. She had participated in Together for Healthy Families in Nigeria, a
Rotary Foundation Programs of Scale initiative. And though she was not formally trained as a midwife, she was — 2
equipped with essential emergency obstetric skills. X .

RI President,
Count on preparation, not luck Not long ago, in a small health center in the village of Aaye in southwest Nigeria, a woman arrived in labor carrying
twins. The facility was short-staffed. The nurse midwife in charge was not present.

A community health worker stepped forward. She had participated in Together for Healthy Families in Nigeria, a Rotary Foundation Programs of
Scale initiative. And though she was not formally trained as a midwife, she was equipped with essential emergency obstetric skills.

Hours later, both babies had been delivered, one at the health center and the other at a general hospital, where the mother had been referred after
complications were quickly identified. The newborns and their mother were alive and safe. Women around the world face similar circumstances
every day — moments when the difference between life and loss depends on well-trained medical staff and reliable systems and procedures.

Together for Healthy Families in Nigeria exists to increase the chances that those moments end in hope. By strengthening health systems and
training frontline workers, this program helps communities protect mothers and children even when circumstances are difficult.

This work reflects the very heart of Rotary service. Service is not only what we do when conditions are ideal. It is what we do when systems are
strained, resources are limited, and the need is urgent. It is the commitment to prepare people before a crisis arrives and to stand with
communities when it does.

Maternal and child health is not an abstract goal. It is deeply personal. It is a mother who survives childbirth. It is a newborn who takes a first
breath. It is a family that remains whole because someone was trained, ready, and cared enough to act. Rotary understands that service means
investing in people and systems long before they are tested.

Programs like Together for Healthy Families in Nigeria show what is possible when Rotary brings together local knowledge, global partnerships,
and sustainable solutions. By working alongside health professionals and local leaders, Rotary helps ensure that lifesaving care does not depend
on luck or location.

The story of the mother and her twins is at its core a story of service. It is a reminder that Rotary’s impact is measured in human moments when
people step forward to help others in their most vulnerable hours. When we Unite for Good, service becomes more than an ideal. It becomes a
lifeline for families, a source of strength for communities, and a promise that Rotary will continue to go wherever help is needed most.

Key decisions from the 2025 COL that impact the 2026-27 year

Council on Legislation (COL), held in Chicago, introduced several pivotal changes to Rotary’s governing documents. While most enactments
go into effect on July 1, 2025, they directly shape the operational landscape and financial requirements for the Rotary Year 2026-27 and
beyond.

T T TETETETETETE T

Financial and Membership Changes

« Rotary International Dues Increase: To ensure long-term financial sustainability, the Council approved a phased increase in per capita
dues. For the 2026-27 year, dues will rise to USS42.75 per half year (USS$S85.50 annually).

e Reduced Charter Requirements: The minimum number of members required to charter a new Rotary or Rotaract club was lowered from
20 to 15 members.

« Removal of Admission Fees: References to admission fees were officially removed from the bylaws to promote a more modern image
of the organization.

e Club/Member Termination Power: The Rl Board has enhanced power to suspend or terminate clubs or members who misuse Rotary
Foundation funds or breach stewardship policies.

Operational and Governance Flexibility

« Optional District Conferences: Holding an annual district conference is no longer mandatory, granting districts more flexibility in how
they engage members.

« Renaming Training Events: To reflect a shift toward a learning culture, the Presidents-elect Training Seminar (PETS) was renamed the
Presidents-elect Learning Seminar, and the District Training Assembly was renamed the Club Leadership Learning Seminar.
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You can't rely on luck to win; you must create the opportunity through preparation.

)




O c@\;iv CS B"ee

April 2026

4 From Promise to Performance B

My dear Friends, As we move steadily toward the closing stretch of this Rotary year, my heart is filled with gratitude

and pride. Over the past nine months, you have truly lived our theme—Unite for Good. Through your dedication, energy, nlsrn"‘:w

and commitment, you have created a meaningful impact across communities and made this journey a remarkable ﬁlﬂiﬂmﬂl
MESSAGE

Rotary experience.

Now, we stand at a defining moment. With just over 80 days remaining, this is not the time to slow down—it is the
time to refocus. | urge each one of you to revisit the commitments you made at the beginning of the year—to your
club, to the district, and most importantly, to yourself. Reflect on the goals you set on Rotary.org. Not as numbers on a Rtn D Devendra
dashboard, but as promises of impact. P Goemer

Because in Rotary, we do not measure success by intention—we measure it by delivery. | would also like to especially appreciate the clubs that actively participated
in the 50:50 Annual Fund Challenge and made our district proud. Your contribution reflects not just generosity, but a deep commitment to Rotary’s global mission.

As we look ahead, | request every club to take part in the Polio Fund Challenge—a contribution of 1000 by 100% of members—during the Immunization Week
celebrations from April 20 to 24. This is more than a campaign; it is our continued promise to a polio-free world.

Two areas now call for your focused action—Membership and The Rotary Foundation (TRF). These are not mere metrics; they are the pillars that define the strength,
sustainability, and global image of our district. Every new member expands our reach, and every contribution strengthens our impact.

Let us remember—our duty is not complete until we fulfill what we have committed. And | know each one of you is here to deliver, not just participate.

| also invite you to come together for Golden Sparrow 2.0, led by Rtn. Dhakshayini. Let us celebrate the women who strengthen our Rotary family.

| encourage you to register in large numbers and ensure strong participation from your clubs. My dear Rotarians, this is our final stretch. Let us move forward with
\renewed energy, sharper focus, and unwavering commitment. Let us unite for good and finish strong. j

5 Things You Can'’t
Messge from Rtn Murali Achuthan Recover In Life;

i

RC Beehives President 1)A stone after
April's president message is one of precaution; Chennai is it's thrown.
slowly getting into hotter months. Keep yourself hydrated and 2) A word after
- protect yourself from direct heat. As the months progress, it it’s said.

will get really hot.
3) An occasion A
April is also the New Year in many states. | wish everyone a after it’s missed.

new beginning and a happy New Year. 4) Time after

it’s gone.
Environment service is the theme for April, aligning with Earth
Day on April 22nd. We, as a species, have been expanding 5) Trust after
and progressing by leaps and bounds. As part of this it’s lost.
progress, we consume and destroy many of our natural
resources. We should strike a balance and preserve our
environment for future generations. We keep borrowing from Old 3 Monkeys with
our younger generation, and we have a responsibility to New Message

preserve some for them.

Rotary has a lot of projects that are community-based
ecological projects. As a club, we will participate in one of
these projects which will have a long-term community impact
and sustainability.

We should also collaborate with other clubs in executing
projects and conducting our meetings. This will help us
execute more sustainable projects and meetings that are
attended by many more members.

April is also an election month; please take that civic
responsibility and cast your vote. Each and every person's
vote counts; it is your constitutional right.

Sometimes the path is hidden in fog, but every journey led by faith finds the light
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The Importance of Environmental Protection
for Maternal and Child Health

The Impact of Environmental Risks on Mothers and Children

April 2026

Mothers and children frequently share the same environmental spaces, making them equally vulnerable to local hazards.

Pregnant women experience significant metabolic and immunological changes, heightening their sensitivity to toxins.

Children, relative to their body weight, consume a greater amount of air, water, and food than adults, resulting in a higher proportional
intake of pollutants. Their developing immune and nervous systems are less capable of repairing damage caused by toxic exposures.
Exposure to environmental toxins during pregnancy can alter a child's genetic and epigenetic programming, increasing the likelihood
of chronic diseases later in life, such as asthma, obesity, and cardiovascular conditions.

Environmental Degradation and Its Threats

Environmental degradation poses direct threats to the health of mothers and infants through various channels:

It is linked to negative outcomes, including preterm birth, low birth weight, and stillbirth.

It can trigger childhood asthma and hinder neurodevelopment.

Contaminated water sources lead to diarrheal diseases, which are a leading cause of child mortality, underscoring the need to protect
safe water systems for maternal health and successful breastfeeding.

Extreme heat and natural disasters amplify the risks of gestational diabetes, preeclampsia, and maternal mental health challenges.
Climate-induced food insecurity also worsens malnutrition and stunted growth in children.

Exposure to heavy metals like lead and mercury, along with endocrine-disrupting chemicals (EDCs) found in plastics, can cause
irreversible neurological damage and developmental delays.

A Holistic Approach to Maternal and Child Health

To effectively promote maternal and child health, a comprehensive approach that extends beyond clinical care to include
environmental stewardship is vital.

Transitioning to cleaner household fuels can decrease indoor air pollution, safeguarding mothers and infants who spend considerable
time indoors.

Investing in public parks and gardens encourages physical activity, boosts children's mental development, and fosters social
connections.

Healthcare providers should integrate environmental risk assessments into standard prenatal and pediatric care to assist families in
recognizing and minimizing toxic exposures.

Enhancing regulations concerning industrial emissions and waste management is essential to alleviate the global burden of
environmentally related diseases in children.

Ensure that the beauty of the natural world is preserved for future generations".
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President Elects Learing Seminar

President Elect 26-27 Rtn Dr VT § First Lady 26-27
participated in the event

The Rotary International District 3233 President-Elect Learning Seminar
(PELS) 2026 was recently held in Bangkok, Thailand, concluding in early
April 2026. Rtn Dr V Thiagarajan, President Elect of our club, participated
in the seminar.

Led by District Governor Elect Rtn Shriram Duvvuri, the seminar served as
a pivotal training ground for incoming club presidents for the 2026-2027
Rotary Year.

The seminar focused on the incoming Rotary Theme “MAKE LASTING
IMPACT,” emphasizing a shift from merely chasing membership humbers
to building sustainable, purpose-driven clubs.

DGE Shriram Duvvuri outlined an ambitious Vision 2030 plan, which
includes a target of 1,000 new members for the district, with a primary
focus on membership retention as the foundation for growth. Building on
the district’s recent achievement as global number two in membership
growth, the long-term vision is to push membership toward the 6,000
mark.

For the upcoming 2026-27 Rotary Year, he has established a strategic
roadmap centered on sustainable growth and member engagement under
the theme “Make Lasting Impact.” The district aims to shift from simply
attending to participating, encouraging clubs to create friendship-centered
environments where relationships flourish alongside service.

The event featured distinguished leaders, including RI Director and
incoming Vice President Rtn A K S Muruganandham, who shared insights
on strengthening Rotary’s global and local influence.

Over 200 Rotarians from RI District 3233, primarily Presidents-Elect and
incoming district leaders, attended the intensive learning sessions in
Bangkok.

The seminar was closely aligned with the Vision 2030 Regional
Membership Summit, organized jointly with Districts 3231 and 3234 to

foster inter-district collaboration.

The Bangkok seminar was the “grand finale” of a phased Iearnlng Journey

Secretary Elects Learing Seminar

Secretary Elect 26-27 Rin.Harikrishnan.M
participated in the event

Certifieate ol Graduation

Rtn Harikrishnan M
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An essential training event for incoming club officers, namely, secretary
elects, was held in Mysuru from 10 April to 12 April 2026. This Secretary
Elects Learning Seminar is a key component of the district leadership
development, preparing secretaries for the upcoming 2026-27 Rotary
Year under the leadership of District Governor Elect Rtn Shriram Duvuuri.

The seminar aimed to equip Secretary Elects with the necessary tools,
administrative knowledge, and leadership skills required to manage their
respective clubs effectively during the next Rotary Year.

The event aligned with the district’s vision for the 2026-27 year, focusing
on continuity and “Setting the Stage” for impactful service.

Dedicated sessions were held on the specific roles and responsibilities
of a club secretary, including reporting to Rotary International and
maintaining club records. Workshops led by senior district leaders
focused on goal setting and implementing the district’s strategic vision
at the club level.

The seminar was conducted under the guidance of top district officials.
DGE provided the vision for the upcoming year. DG Devendran ensured a
smooth transition between leadership teams.

Supported by stalwart mentors including PDG Rtn ISAK Nazar, District
Counselor 26-27, and PDG Rtn R Srinivasan, District Learning Facilitator
26-27. Insights on conflict management and club engagement were
shared by both of them.

The seminar focused on operational excellence for 26-27, imparting
training on using digital platforms, maintaining membership records,
attendance, and reporting. Guidelines for ensuring club goals and
service activities were accurately recorded with Rotary International
were also provided.

The three-day event provided an opportunity for incoming secretaries
from across the district to build professional networks and exchange
best practices.

Leaders become great, not because of their power, but because of their ability to empower others.
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The weekly meeting of RC Chennai Beehives took place on 12 April 2026,
presided over by Club President Rtn. Murali Achuthan. Following the
President’s welcome and introductory remarks, the Club Secretary shared
key announcements and extended warm birthday and wedding anniversary
wishes to the members of the Beehives family. President-elect Rtn. Dr. V.
Thiagarajan addressed the meeting, sharing insights on "Creating Lasting
Impact: My Journey from PELS" (President Elects Learning Seminar).

The report presented outlines the strategic vision for the 2026-27 Rotary
Year, focusing on aligning district efforts with the global mission to move
beyond short-term change toward sustainable results.

District Theme

"Start, Rise, Deliver." Theme aligned with the RI President's theme of
"Creating a Lasting Impact." Three-stage framework: Start — begin with
intent and drive; every impact begins with action, Rise — rise above limits,
lead together, raise the bar, Deliver — deliver real change, lasting impact,
fulfill community promise.

District Conference

Conference name: "Saptaswara” (themed around the number 7).
Conference name inspired by Lord Ram's 7 virtues of leadership plus
Rotary's 7 areas of focus; Sa = Sanitation & Water | Ri = Removal of Disease
| Ga = Galvanizing Community Economy | Ma = Mother & Child Health | Pa =
Protection & World Peace | Dha = Developing a Better Environment | Ni =
Need for Basics.

District Project

Project Sanjeevani (AED Initiative - Automatic External Defibrillator (AED)
deployment across public spaces).

Project Sponsored by DG's wife, Shalini (First Lady); named "Sanjeevani"
(life-saving, Ramayana reference).

Cost: 2.5 lakhs per machine.

Deployment targets: Government offices, suburban stations, metro

stations, government parks, high-footfall public areas.
Agreement to be signed with the government for supply.

Triple benefit model: Health project impact, Public image / Rotary branding
at high-visibility locations.

Happy Gurv Purnima

YOUR VOTE 4 Beehives YOUR VOTE "
YO UR .RIGI:IT . . YOE_!R .RIGI:IT
e i asfano l Public Image Project i l
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The Rotary Club (RC) of Chennai Beehives has initiated a campaign to boost
voter participation in the Greater Chennai Corporation for the Tamil Nadu
Assembly Election, which is set for Thursday, April 23, 2026. Their proactive
Public Image Project, titled “Your Vote—Your Right,” aims to raise voter
awareness and encourage a 100% turnout for the upcoming elections.

Engaging Voters Effectively

To promote high voter engagement, the club has created bilingual signboards
featuring the slogan “Your Vote—Your Right / 2 Mi&eT 6UMTEE 2 MmIG6NT
o flem,” along with the important election date. These signs are strategically
positioned at the main entrances of private homes and apartment complexes
to effectively reach a broader audience within Greater Chennai neighborhoods.

This initiative serves as a reminder for eligible citizens to exercise their voting
rights and participate actively in the democratic process. It is part of a city-
wide awareness campaign designed to enhance voter knowledge and
encourage maximum participation in the upcoming Tamil Nadu Assembly
Elections. By placing these placards at high-traffic residential gates, the
project ensures daily visibility among urban voters in their own communities.

Key Features of the Campaign

Each signboard prominently displays the election date alongside an image of
an inked finger, the universal symbol of exercising the right to vote.

Focusing on 500 apartment complexes and flats, the project targets the urban
electorate, effectively delivering the message of civic responsibility directly to
residential areas.

As a Public Image Project, it not only serves the community but also boosts
the visibility of the Rotary Club of Chennai Beehives and its dedication to
national and social causes.

This campaign aligns with broader state-wide initiatives, such as the SVEEP
(Systematic Voters' Education and Electoral Participation) program, which
aims to achieve 100% voter turnout.

L
YOUR VOTE " v : f "
YOUR RIGHT | = | T
. . m;@ | | > D r ! ' o
2 el 21l .

23-04-2026

Ok 0

This is Apple tree, ok.

P
& 5{}««*1

3ut where are the trees of @
amsung, Lenova and HP..? g d o ® 2
L)

Show respect to people even when they don’t deserve it. Respect is a reflection of your character, not theirs
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Club Leaders Internship Program "

The Club Leaders Internship Program "On Wheels" provides an innovative mobile leadership training experience where the entire internship journey—including
training, collaboration, and project execution—takes place in a specially equipped van or mobile unit during May 2026. This program aims to empower Club
Officers, Directors of Avenues of Service, and Chairs of Foundation, Membership, and Public Image within the club.

This creative approach seeks to deliver high-quality leadership development directly within various communities, fostering a fast-paced and high-stakes
environment for interns.

Core Features of the "On Wheels" Program

Mobile Classroom & Hub
The van serves as a true "office on wheels," outfitted with hands-on training and presentation tools, creating a space for interns to strategize and learn
effectively.

Community Outreach
Interns travel to diverse locations to implement social projects and connect with local stakeholders, breaking free from the limitations of a fixed office
environment.

Immersive Learning
The compact, mobile nature of the van promotes teamwork and adaptability, allowing leaders to manage resources and logistics while on the go.

Accessibility
This model enables the program to reach underserved areas that lack permanent leadership centers, providing professional development opportunities to youth
across various locations.

Program Activities Typically Include

On-the-Go Workshops
Skills training in management, public speaking, and project planning conducted while traveling or stationed at different sites.

Field Assignments
Real-time problem-solving during visits to various community stops.

Leadership Shadowing
Opportunities to engage with and learn from community and business leaders in their own environments.

This groundbreaking model distinguishes itself from traditional internships by emphasizing agility and direct community engagement rather than a stationary
office experience.

The program will commence with:

« Group prayer and reflection on Ethical Leadership and the Four-Way Test

 Informal introductions among interns and mentors

« Leading effective meetings and goal setting for the President

« Record keeping and RI reporting for the Secretary

« Budgeting and financial transparency for the Treasurer

« Meeting decorum and protocol for the Sergeant at Arms

e Enhancing member engagement and conducting successful meetings for the Club Service Director

« Identifying and executing projects based on local needs for Community Development and Community Health Directors

« Ethics and global partnerships for Vocational and International Service Directors

« Empowering Interact/Rotaract for the Youth Service Director

« Extension and retention of membership for the Membership Chairman

« Contributions to the Foundation for the Foundation Chairman

« Public Image activities for the Public Image Chairman
Additionally, there will be a Social Service Site Visit for real-world observation of community needs and active project management, followed by a lead
discussion and Q&A with local leaders on sustainability and community engagement.

Grow through what you go through. Your future self will thank you
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Co-Designing the Rotary Experience: Shaping the Future of Rotary Club of Chennai Beehives
By Rtn R Venkataraman

At the Rotary Club of Chennai Beehives, our hive's strength is rooted in the active involvement of every member. Co-designing our Rotary experience means
shifting away from a “top-down" leadership approach and inviting each member to play a role in architecting the club’s journey.

What is Co-Design?
Co-design involves engaging all stakeholders—our members—in the development process to ensure that the outcomes align with their genuine needs and
aspirations. For the Beehives, this means your voice directly influences our service projects, meeting formats, and fellowship activities.

Why Member Involvement Matters
1.Shared Ownership: When you participate in designing a project, you become more invested in its success.
2.Diverse Innovation: With members from various professional backgrounds, blending these distinct perspectives fosters creative solutions for community
service.
3.Personal Fulfillment: Customizing the club experience to align with your passions transforms Rotary into a source of personal growth and professional
satisfaction, rather than just another obligation.

How We can Co-Design Beehives
Ideation Sprints: Open forums during meetings where members brainstorm new initiatives to positively impact Chennai, ranging from environmental projects
to youth mentorship.
Feedback Loops: Regular check-ins to assess what's working. If a particular meeting style isn't resonating, we adapt together.
Interest-Based Committees: Members lead “mini-hives” based on their specific skills (e.g., technology, public relations, or hands-on volunteering), ensuring
that everyone can contribute according to their strengths.
By co-designing our journey, the Rotary Club of Chennai Beehives guarantees that we remain a vibrant, inclusive, and impactful community. We don't just join
Rotary; we actively build it.

Brainstorming frameworks or feedback tools to implement this co-design process during your next board meeting?

Implementing a Co-Design Process
To effectively establish a co-design process for the Rotary Club of Chennai Beehives, structured frameworks and digital feedback tools can be utilized to
capture and translate every member's perspective into actionable steps.

Brainstorming Frameworks for Board Meetings : Enhance your discussions with these collaborative methods:

Reverse Brainstorming: Instead of asking, “How can we improve member engagement?”, inquire, “How could we make a member want to leave?” Identifying
these "blockers” allows the board to proactively design solutions to eliminate them.

Refine existing club traditions by:

Substituting a meeting venue.

Combining a social event with a service project.
Adapting a successful project from another club.
Modifying the meeting frequency or format.

(¢]

o

(¢]
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Brainwriting: To prevent “groupthink” where only the loudest voices are heard, have everyone jot down three ideas on slips of paper. The slips can be passed
around for others to enhance before discussing them as a group.

Stakeholder Round Robin: Divide the board into “perspectives” (e.g., New Members, Senior Members, Potential Partners). Each group brainstorms specifically
from that viewpoint to ensure the club experience remains inclusive.

Feedback & Co-Design Tools :Utilize these tools to gather real-time insights from the broader “Beehive” membership:

Surveys & Sentiment Tracking:
o SurveyMonkey or Google Forms: Ideal for “Start, Stop, Continue” surveys to gauge what members value and wish to change.
o Mentimeter: Excellent for live polling during meetings to gain instant consensus on project ideas or social themes.

Visual Collaboration Platforms:
o Mural or Miro: For remote board members, these digital whiteboards can map out the “Member Journey” from onboarding to leadership.
o Padlet: Create a “digital suggestion box” for members to post ideas and “like” others’ suggestions throughout the month.

Stakeholder Mapping: Use tools like *Simply Stakeholders* to track which community partners (NGOs, local businesses) the Beehives should collaborate with
on service projects.

Implementation Tip: The “Yes, And..." Rule
Embrace_a “no judgment” policy during the initial ideation phase. Encourage board members to build on each other's ideas rather than critiquing them
immediatelyxThis approach fosters a safe environment for innovative ideas that could shape the club's future

Problems are a part of life, facing them is an art of life
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Rotary International (RI) is governed by a hierarchical set of documents that define its structure, mission, and operating procedures. These documents are
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primarily managed and updated through the Council on Legislation, which meets every three years to consider changes proposed by clubs and districts. \
:

Constitutional Documents
_These are the foundational documents of the organization and can only be amended by the Council on Legislation.

ETERL
T

Constitution of Rotary International: Establishes the purpose and basic framework of RI.

Bylaws of Rotary International: Provides more detailed rules for the administration of R, its officers, and its meetings.

Standard Rotary Club Constitution: The mandatory constitution that every club admitted to RI membership must adopt to ensure uniformity across the
organization.

Manual of Procedure (MOP)
The Manual of Procedure is a comprehensive guide published every three years following the Council on Legislation. It serves as a concise version of all Rotary
policies and procedures relevant to club and district leaders.

Key Contents: Includes_the constitutional documents, the Rotary Code of Policies, and guidance on the structure of zones and districts.
Usage: It acts as the official reference for international meetings, the mission of The Rotary Foundation, and RI's strategic plan.

Codes of Policies
These documents compile all general and permanent policies established by the governing boards.

S TR g R "7?'/ et

Rotary Code of Policies: A compilation of Rl Board decisions and permanent policies. It is updated after each Rl Board meeting and Council session.

The Rotary Foundation Code of Policies: A separate document containing policies specifically for the Trustees of The Rotary Foundation.

Club-Level Governance: While clubs must follow the Standard Constitution, they have flexibility in other areas:

Recommended Rotary Club Bylaws: A template that clubs can tailor to their specific needs, provided the changes do not conflict with the RI Constitution or
Bylaws.

Rotaract Governance
Similar to Rotary clubs, Rotaract clubs use a Standard Rotaract Club Constitution and may adopt recommended bylaws.

Proposals for Changes to Rotary's Constitutional Documents
Any Rotary club or district can propose changes to Rotary’s constitutional documents through enactments or share opinions via resolutions. The process is
highly structured to ensure every proposal is legally sound and broadly supported.

Internal Club Approval : Before a“proposal can move forward, it must be officially adopted at the club level: *{
Board Action: The club’s board of-directors must first approve the proposal.
Member Adoption: The proposal must then be presented to and adopted by club members at a regular meeting.

Certification: Once adopted, the club president and secretary must sign a letter certifying the adoption. | ‘i
District Endorsement :A club cannot submit a proposal directly to Rotary International without its district's support.
Methods of Endorsement: The proposal must be voted on and endorsed by the clubs of the district at a District Conference, a District Legislation Meeting, or

via ballot-by-mail.
Governor Confirmation: The District Governor must confirm the district’s endorsement of the proposal. * :

L :{

Formal Submission Requirements
Proposals are submitted through an online form on My Rotary and must include:
. 4
Statement of Purpose and Effect: A summary (300 words or less) identifying the problem and how the proposal solves it. O L
Proposed Text: A Word document showing the exact changes to the constitutional documents, typically using "track changes.” ﬁ ;

Deadline: For the Council on Legislation (held every three years), enactments must be received by December 31 of the year prior to the Council. For the annual "ﬁ
Council on Resolutions, the deadline is June 30.

Review and Finalization

Legislative Review: The Rl General Secretary and the Constitution and Bylaws Committee review proposals for defects. If a proposal is "defective" (e.g., |
| conflicts with other laws), the proposer is given a chance to amend it. - |
- Fmanmal Impact A flnanC|aI |mpact statement is added to each proposal to estlmate its cost to the organlzatlon j’r- .
. = o ”'r‘”— > : K 'rv"" s "t %‘m o i f ey oo R e — _‘f_,. .. 5. S G r i .-I 2% By T ;’;-f RS
i?" o gt YT g AR AN e w #" ’:’*"’ & : ¥ o 1 ‘g.f? ﬁu. e, L/ LO¥ L TR P -’-;;‘

Good governance requires to be active participants and co-creators, not just passive consumers

e
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SILENT KILLERS

By Rtn Dr V Thiagarajan
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A well-dressed, cheerful gentleman walks into the clinic for a routine check-up. He has no
complaints—no pain, no fatigue, no warning signs. Yet, his reports tell a different story: blood
pressure is high, blood sugar is elevated, and cholesterol levels are abnormal.

His question is simple: “Doctor, how can | be sick when | feel perfectly fine?”
This is the silent danger many of us live with.

Certain diseases progress quietly within the body, causing damage over months or even years
without producing any noticeable symptoms. These are often called “silent killers"—because they
remain hidden until they present dramatically, sometimes as a heart attack, stroke, or organ failure.

Among the most common silent killers are hypertension (high blood pressure), diabetes, high
cholesterol, and fatty liver disease.

Hypertension is often termed the “silent pressure.” It may not cause any discomfort, yet it
continuously strains the heart and blood vessels. Many individuals discover it only after a serious
complication like a stroke or cardiac event.

Diabetes is another slow but destructive condition. Over time, uncontrolled blood sugar can affect
the eyes, kidneys, nerves, and heart. What makes it dangerous is that early symptoms—Ilike
increased thirst or tiredness—are often ignored or attributed to routine stress.

High cholesterol is even more deceptive. It produces no symptoms at all but gradually leads to
narrowing of arteries, increasing the risk of heart attack without prior warning.

Fatty liver disease, now increasingly seen in our population, is closely linked to a sedentary lifestyle
and dietary habits. It often remains undetected until it advances to more serious stages.

The common thread among all these conditions is silence. By the time the body starts “speaking,’
significant damage may have already occurred.

The good news, however, is that these diseases are detectable early and manageable effectively—if
we choose to look for them.

Preventive health is not complicated. A simple routine can make a profound difference:

o Periodic blood pressure checks

« Annual blood sugar testing

o Lipid profile once every 1-2 years

« Monitoring body weight and waist circumference
Equally important is our daily lifestyle. Regular physical activity, a balanced diet with controlled salt
and sugar intake, adequate sleep, and stress management form the true foundation of good health.
Avoiding tobacco and limiting alcohol further reduce risk.

In today's fast-paced world, we often pay attention only when the body demands it loudly. But true
wisdom lies in listening to its whispers.

Silent killers do not announce their arrival—but they do leave clues. Early awareness, timely
screening, and simple lifestyle changes can protect us from serious consequences.

( Don’t focus on things you can’t control or change. Instead, focus on something you can do to prove your life )
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@51 SLO1LH16L BTELEV LILPLD, [HT&LI LILDLD, B|6V6VG| LDL| 6T605TM)| S6nL&SLILIHIEIMSI. QY miglevsslev 'Jamun', 'Java Plum' 3i6v6v8) 'Blackberry' ereotm| Gluiwry.
216507(H CHTMILD LOMTE MBSV LLHSHS G\GMLMIE), GLo LMHMILD STDEST LTS MEIGEMN 6D LIPHIGET SIMI6UEDLE @ 61 (HLD. @6y, Uefliiy wHmIb gleugliy
SLEIW CLP6ITM)| SemeUSH6ITI6TT H6V6n6UWITS @) (HHELW. @&Hemerts FTUNHILGEUTE| HTHE 2WIHT BHIMLOMTES WMMID. HIEUFTLILIEF FeDn6UW|EHLW [HTEU6V
LILDMISET 2 L6VI&E G6NTFS srHaalgllisnel. BTeUey LIPmISeflev smeudlwid, umsvugen, Gamguwid, STslFb, @ (HOLEFSS! MMID eneulLLblerT B

o GumesTy 551556 LMmISIW6T6ment. (GMILILTS [HTEU6V LILPMhISEITI6)|6TTEm STVEIWILD 6T6V|DL|&EHE(E, LISVD &H(HEUGIL 6T, @ISIeV|6Tem @\(HLOLEFFSS)

4 7555560 afCmGteTmiNeneT SiH&&5E CFLSME|.

Gl6LETEMEIT [BITELEY 6T60TM EUNSHENWE GCEFIHS LIPMIGET FIeHHenT GHhTUISE, HVeV W(HHSHTH M. GO 2 L6V (FHLOL (§MHS QTsHsH Fleulil|
S0 H&EN6T NS &fEHE ClFWSING|. @6TOI6TTT(H 6UHEIWITET WLDL| HT6U6Y, eUTSHGHTW WLMHMID SMTHESHMS SL(HULGISSHISIDG]. @WTHS e
LILOMIGET FF&H&H6emnT GCHTUIS@E, H6V6V W(HHSHTH @) (HESH6TM6T. @ &6 2 66 W mbLeSl6sT 6T6n)|D CILIM(HET 6VLTIE (starch) FFHSEOTWTS eSS
SH&BEMGI. @QSH6TTEVL @Q\THS FJHEHENT H6T6Y &L (h & (&6 6U(HSMGI.

2 Ledlev Y&l GlFeusemner LGILUNSGW SHmerblemesstl o 60Tlg-HSHeMIL6TL @IHlev H&H&wmses 2 6Tensmey, Gamev Hifliy Gumestm  &(HLw
LT&6n60TaH(EHE(E SHTUTHIMG|. @\HS HTeUs LIPmIGensT 6sTLIbHE FTUNHEUSTEL UWSTESWD 6GlFWsV(PsnHM SHTOSHLTEIMG]. ©6lLI6TITSHEHE (S,
gouUBIL reELTW KFEFeneTssr, GleusTenemLiLi(hgsy CUTETM 2 LIMen&SHEHS(E HITEU6V LIPHIGET [HEV6V &HI6UTSI6TMEsT. [HTEU6Y LILPHISHER6IT
SHONMTWILD 606USG| (BL9HSHTEV 6UMWLE Gl&HTEVEm6V FFlWLIMELD.

Breusy LIpmIseneT KPIHE FTOMHISSI, 3 LeeVLLEST HITeU6V LI FTMIL6T 3 LeovLLesT BTL(HFsTeEsenT CarsHg &remnev WMHMILD Ten6V @) (HGeuensT
BlyS55IUBSTY, FIMIBT &P&EWLEUTE 2 6toTLTGL 6rflFgev SHevoflub. HTeUeY LIPRISN6TsS OSTLBG SFTUNILH euheusmen L&Flenws
&ITevor(HeuGCam(h), LI6L LMMILD FMISHEN6T &FHSHLD CIFWE MGI.

TN (HID (Wemm LMMILD (PesTO\6oTEF I SHem & &6

Gleum|Ld euuNMMl6v HTESHELD: BITEUEV LIPSENS bleum|d euuNmMIeL FTULNILLTEY Siblevs s etTenld (Acidity) ULV, S 1 6ssf] (PS6Y LDITemev
5 wewsfl euemy srLINHousmE&GHE FMbHs CHIWLTES &HHSULUHSEDG. FMserey 2 L CafsgIF smill(heug uwimml 2 UTnSHHMN6NS 665
2 e L FTUILL 2 LGerGw LIMeL 3i6V608)| &650T6801 T (SELILINSS H61THE GeuesT(hD. 6(H HITEN6TE (S &LOMY 7 LILPHIGET eusniy STl (hleug)
LTSISTULTETS; HSHSLLLQUITEF FTUNLLTY 6umbhSH S6vevgl euulmmILIGCUTSE gDOULSFa(HID. HTEUsY LIPHRISET LOL(HILD6VEVTLO6) {5607
OB TL6DIL&6TT, GoUIT&H6IT, @ 6016VE&6IT LOMMILD FLILILEDLEEIT 6T65T H6m60T&HSH|GL0 LIsVGeUM)| LO(ThHSHGI6L (5 600TMRIS6IT 6l&T630TL60I6L. /

BITeueL GlasTLenL Clumy SWTfl&EL (penm (Step-by-Step):

BIT6U6Y LILPMmISen6TE FTUNILL LNM(E NS0T Cl&TLenLEN6TS HesllmessdF GCassiflegl 606UHHa . GCISTLMLEE6N 6L lpuil(HEHEHD FensLiLEGSlenwl

B60T(S &(Well H&Hs GCeuessT(hbd. Spellw Cl&ETLenLEm6T (f &&HHWMeT GlessfluNlev LU, @Gl seeflulley 3 WPHL 5 BITL&ET 6UHIT [HETT(S

STW6en6UsEs GeuesoT(HIb. GISTLEMLSEET H6oT(E STUHSHID, &H6sT GV 2 6iTem SHlgeoTomest &Lilev HiMg GCaHmemev [HaHl6TmeV 2 6TC6T LIF6OF HIME

L(HLUY @(H&EW. @& Glumgenw WBl(HGI6UTS LIMHM 2 SH6WD. BTG STUHS GleETLenLEsn6T FlM| GleooT(H&6mTs 2 60L858, Wlsenslullev GuirL (b B
= 6DIBENTET GILIMTIQUITS H6MTEHSHED. HeNTHS CILMYENWIF FV6VEDLIITE Fe0lSHGI, SIH6THET V6V 6T(hS55I&H6ISsTETaTa|D. @HSLI ClUmgenul |
. FFUUSLD @6VeuTs STHMILILETS Luumellsv (Air-tight container) CaLA& &) 6016188 T6V 6T T600T(H 6UEDIT LILLI6STLI(H & &HEVTLD. |

LIwiesTU(H &SI (Pemm:
bflley GCrTusE: SHlerpd sHmemevullsy Gleumib euulmmlev e(F LesiuLLesT Glumgsnw GleuglGleugiliLimest Biflev &H6VHEI (5gHE&H6VTD. L6V §
SUCTTHEIWSSH M (S: @HSLI Glumgu|Lest FIMG| 2 L CaFeH5I8 6lamevst(h LIM&HeM6TS &I6V8S60TT6V FFM)|&H6TT 616Y 6165 LW LD. k-

WPHEIW (GHMLIL|S6T:
BTeUsy GlamLemL GlUMY @\T&HS FTEHHENT H6Tenel CeUSHLTHES (HENMEEGHD 6TeTLSHTEY, JMEH6tTG FiH&EenT CHTUISE, W(HHSHI 6T(H & ELD6eUTEH6T
LO(h&SHGl6uIflesT YCevmFenesTLiLIlg 2 L6l meTeUg| iU WD, &FLL6enflasT MM STWLLITE 6l&M(HE G0 STULTISET @en&Hs SeNTLILS| HEVEVS).

BITEU6Y @emevasarflest LiwlisoTas6lT (Benefits of Jamun Leaves):

BITeuey @enevssrfley Lmsleflwim eThlLiL LevorL &6l (Anti-bacterial properties) SI&H&LD 2_6T6T60T. HITELEV @Q6MEVEHENETE &650T680! 1116V GlHTH &S 6M6USHS]
eurl Glamiueflgsmey euril IFHTMHMLD BhIEGW. FMIS6II FHSHD 6UlgsH6V LMMID LIV 6usdléEE @& FMbHS W(IHHSTEL. QeNEVEEN6T HNTHS
e (psTsLl LL&FleTmev GlFmm), FlFmiE mMILD SLI9&6TT (&65sTMEGLWD. @)&e6sr @6 &eflfsenerd Fmm| sT(h&HE CHEDIL 65T H6VHG| (§9HSHTEV HIDT6T0TLD
LMMILD euuNMHMILIGCLITSE SFiflwm@L.

[BIT6L6V LOFLILIL6mLUugl6sT Liweorgs6l (Benefits of Jamun Bark):

LILULLeDL (H FMHS 755 &HS&flLumermas (Blood purifier) GlawsvLhl&Ima). ClLets EhesE hUblb HSsLiLIguITeT FHSLIGCLTS S, (Excessive
bleeding) LMMID CleusTememiLh&Hev GCUTETTMD LNTFF6D60TSH(EHE (S, HTEUEY LILEDLE SHOKTUID [HEVEV LI6V6ST &(HLD. HIeTULL euuNmmiLs Levor (Ulcers)
LMMID (FHL6V L|6BT&HE0N6T HMMID &6 @QHME 2-6vor(h. WFLLLeNLOWE SHevorevoifley GUTL(H C&THES emeusHsl, SibHS Henrs Glameoor(h
GClgmesoTemnLullev Li(Hlmm| GlamLiuefl&amev GlgmesorenL 6u6d) LLMMILD 6586 &L (§6HMULD.

HeU6slsa GeLesoTigLiemeL:
THSI6UM(Th HOKTIISENS LD §2(TH HITensmss & 30-50 Llevedlss & GLosv 6T(h &8 Geu6essTLITLD.
braIg6T fM&6sTGeu Goum| e7GC&6v)|D
CHTW&ESTS [H65oTL &6V F1& &0 6T(h &5 6U(THLIGUIT 6T65TMIT6Y,
Qgmers CIBMLEIEGD (6T RO #1585 LHSHSIMDT SITDIGS! HEOS!.

Good things take time to come in our life.Bad things take time to leave us. Both are part of life. Keep faith and hope for the best




Rtn M Ramnarayan celebrated on 02.04.2026
Annette Manikandan s/o Rtn Seralathan celebrated on 202.04.2026 ( '

Rtn V Baabu celebrated on 03.04.2026 \

.&:.

Ann Sudha w/o Rtn M V Mukundhan celebrated on08.04.2026
Rtn R Venkataraman celebrated on 14.04.2026

Ann Rose Jenila w/o Rtn Lambert Winston celebrated on 16.04.2026 <

May your special day overflow with joy, laughter, ‘
and unforgettable moments. The Beehivians are
sending you their warmest wishes for all the best

and many more incredible years to come!

Rtn G Vijendran §
'Y  AnnPadmaja
NG| = celebrated on 13.04.2026 \f%\

T/

4 You complement each other
in the best way'!

Beehivians Wish you
Happy anniversary!

In the end, people will judge you anyway. So dont live your life impressing others. Live your life impressing yourself.
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AN APPEAL TO YOUR GENEROSITY
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Dear Philanthropists and Partners in Service,

At “The Rotary Club of Chennai Beehives Trust,” we firmly believe that true success is measured not by what we possess, but by the lives we uplift. Our
guiding principle, “We Rise to Lift Others,’ serves as our North Star, reminding us that our collective strength is most impactful when used to support
others on their journey.

Collaboration Invitation
We warmly invite you to join hands with the Rotary Club of Chennai Beehives Trust. Your contributions empower us to turn empathy into action,
ensuring that your resources reach the heart of the communities that need them most.

Our Seven Pillars of Impact:
Your generous support is strategically directed toward Rotary’s seven global areas of focus:
1.Peacebuilding and Conflict Prevention
2.Disease Prevention and Treatment
3.Water, Sanitation, and Hygiene
4.Maternal and Child Health
5.Basic Education and Literacy
6. Community Economic Development
7.Environmental Support

Since our inception, the support from philanthropists and donors has enabled us to provide essential infrastructure for government schools, assist
orphanages, and organize health camps for those in greatest need. It is through the generosity of donors like you that we are able to "Serve to Change
Lives" and create a lasting, positive impact in our community.

Our Commitment to You
Direct Utilization: We assure you that 100% of your contribution is dedicated to community projects.
Total Transparency: Our operations are governed by an "open-book" policy. Every transaction is meticulously tracked and audited, ensuring that
every rupee is accounted for.
Tax Benefits: All donations to the Trust qualify for tax exemption under Section 80G of the Income Tax Act.

Contribution Details
Account Name: The Rotary Club of Chennai Beehives Trust
Bank Name: IDBI Bank
Branch: Nanganallur
Account Number: 0735104000052137
IFSC Code: IBKL0O000735

For Donor Inquiries
Phone: Chairman/Managing Trustee 98410 84048, Secretary 98840 62833, Treasurer 9445156781, Founder Trustees: 94448 50950, 9364554936,

Trustees: 9841542314, 9444145473, 9884972835, 9176023996

Email: rccbeehivestrust@gmail.com

Important Instructions for Donors:

After making your contribution, please share your PAN number and address with any of the contact numbers above or via email at

rccbeehivestrust@gmail.com. This information is essential for issuing your official receipt and the subsequent 80G Tax Exemption Certificate.

As we look forward to expanding our reach and embarking on new service projects, we sincerely request your continued support and patronage.
Together, we can remain a catalyst for change and build a more compassionate world. Let us rise together, so that we may lift others.

Trustees
The Rotary Club of Chennai Beehives Trust

Helping those in need is not Charity it is humanity
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	Ensure that the beauty of the natural world is preserved for future generations".


	Beehives Buzz
	April 2026
	President Elects Learing Seminar
	Secretary Elects Learing Seminar
	Page -3

	Beehives Buzz
	April 2026
	Leaders become great, not because of their power, but because of their ability to empower others.



	Beehives Buzz
	April 2026
	Weekly Meeting Report
	District Theme
	District Conference
	District Project

	Beehives Public Image Project
	Engaging Voters Effectively
	Key Features of the Campaign
	Show respect to people even when they don’t deserve it. Respect is a reflection of your character, not theirs


	Beehives Buzz
	April 2026
	C L I P   “On  Wheels”
	Club Leaders Internship Program "
	Grow through what you go through. Your future self will thank you



	Beehives Buzz
	April 2026
	Co-Designing the Rotary Experience:  Shaping the Future of Rotary Club of Chennai Beehives By Rtn R Venkataraman
	Why Member Involvement Matters
	Brainstorming frameworks or feedback tools to implement this co-design process during your next board meeting?
	Refine existing club traditions by:
	Surveys & Sentiment Tracking:
	Visual Collaboration Platforms:

	Problems are a part of life, facing them is an art of life

	Beehives Buzz
	April 2026
	Rotary Governance Documents
	Good governance requires to be active participants and co-creators, not just passive consumers
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